Our Professional Services

CBTW — EVMS Services is a team of professionals with
decades of experience in developing, implementing,
training and documenting project, business, management,
and performance measurement systems and software for
companies like yours. Our staff is dedicated to training and

implementing policies, procedures, and software that make

the project management professional more efficient and
profitable.

EVMS Staff Augmentation

EVMS Tools Implementation and Training
EVMS Services

Web Delivered — Narrated Training

Staff Augmentation

Our EVMS Resource division has quietly become one
of the largest service providers for highly skilled EVMS
personnel throughout the United States. If you have a
resource shortage, a temporary role that needs to be
filled, or a need to backfill an existing role, our EVMS
resource division can fill the gap.

Our associates are skilled EVMS Planners, Schedulers,
Program Control Analysts, Estimators, and EVMS
Consultants, who are perfect for augmenting your

staff on a short or long term assignment. We can even
help you locate experienced employees, by using our
contract-to-hire personnel.

EVMS Tools Implementation and Training

Our resources include EVMS tools experts who can
implement, train, integrate, and migrate EVMS data
from a variety of tools that are available today.

Microsoft Project, and Project Server
Deltek MPM

Deltek Cobra

Deltek Open Plan

Deltek winsight

EVMS Implementation Services

With the current Government emphasis on Earned Value,
many contractors are managing their projects using
earned value. CBTW has worked with dozens of
Government contractors to assist them with designing
and implementing their earned value management
system. Our experts come prepared with all the tools
necessary for a successful implementation.

Our EVMS services include but are not limited to:

-System Description Design and Development
-EVMS Gap Analysis

-IBR Preparation and Dispositioning

-Desktop Operating Procedures

-CAM Training and Mock Interviews

When time is of the essence or when you have a
personnel shortfall, we can help with your EVMS
implementation. Call us today to see how we can help
you to achieve your goals.
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